Tim Adolf, left, and Jim Guelzow
of LSI Solutions collaborate at the
company’s facility in Victor, NY.
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PROPELLING ONTARIO COUNTY FORWARD:
CREATING AND RETAINING JOBS THROUGH A
COMPREHENSIVE AND INNOVATIVE ECONOMIC APPROACH
Opportunity is growing and wages are rising here in Ontario County,
a top performer once again in New York state. We are proud to
stand out as one of the only counties in the region that has seen
employment growth and population increases in recent years.
Our county’s economic development initiatives have helped
create the necessary environment that has attracted—and will
continue to attract—quality businesses that create jobs and foster
economic growth. In 2016, support from the Office of Economic
Development created or retained more than 500 jobs in the
county, with total private and public-sector investments totaling
more than $45.7 million. In fact, Ontario County is one of only two
of New York’s 62 counties to share in Standard & Poor’s highest
bond rating, an AAA, meaning the county has an extremely strong
capacity to meet its financial commitments.
Consider again these facts:
• Ontario County has one of the lowest unemployment rates of all
contiguous counties in our region.
• For years, Ontario County has had the lowest number of people
living below the federal poverty level of all contiguous counties.
• We maintain strong partnerships with great companies, Ontario
County Workforce Development and Finger Lakes Community
College to provide important skills training required in a
technology-driven world.
As a county in Upstate New York, we work hard to execute a
comprehensive approach to achieving these results and more. I
serve as a co-chair of the New York State Economic Development
Council’s workforce development working group and am co-chair
of the Finger Lakes Workforce Investment Board, bringing some of
the best practices from Ontario County to the region and the state.
In conjunction with our regional and statewide presence, we are
taking workforce to another level through case management,
working with primary- and secondary-education principals on a
vision for the future job landscape. Through our work, we also
continue to recruit the right people in Ontario County, encouraging
the retention and recruitment of quality workers by promoting
county resources that feed the workforce pipeline, including quality
of life and education.

To aid in this recruitment and the growth of our local companies,
we updated our Uniform Tax Exemption Policy (UTEP) in 2016,
expanding the scope of projects the IDA can undertake. This
provides more transparency and drives more value to the local
economy by creating minimums for content and labor in the county.
In 2016, our strategic plan update also was approved by the
Ontario County Industrial Development Agency (OCIDA), the
Ontario County Economic Development Corporation (OCEDC) and
the Ontario County Board of Supervisors. The new plan offers
more of an emphasis on workforce development while continuing
our focus on key strategic sectors, including food and agriculture,
advanced manufacturing and more. We also developed a new IDA
application to comply with new state regulations.
In addition, we believe it is important to keep the community
informed and engaged in these economic development efforts.
We met with the editorial boards of the Finger Lakes Times and
The Daily Messenger in 2016, and continue to provide updates
through editorial essays. If you’d like to take a look at the diverse
projects we have assisted over the past several years, please visit our
website at co.ontario.ny.us. Not only have we helped private-sector
businesses achieve their goals, we are proud to support the good
work of many not-for-profit organizations that improve the quality
of life in Ontario County.
Ultimately, we must invest to maintain—and grow—economic
prosperity in Ontario County. It’s no secret that we are
aggressive in assisting our diverse industrial and commercial
base—it’s one of the primary reasons our county continues to
see new wealth and prosperity.
We wouldn’t be successful at strengthening Ontario County’s economic
presence without the support of county residents, the Ontario County
Board of Supervisors, and the boards of the Ontario County IDA,
EDC and LDC. Thank you for assisting us in our commitment to the
prosperous and long-range development of our home.

Mike Manikowski
Economic Developer
Ontario County Office of
Economic Development
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CREATING OPPORTUNITIES
THROUGH COMMUNITY
How Ontario County Economic Development helped LSI Solutions put down roots.
Jim Guelzow holds a purple and white plastic device that’s
innocuous at first glance—it looks like it could be on the shelves
at a toy store. But the COR-KNOT® device is not a toy. Far from
it—the tool, and others LSI produces, allows surgeons to perform
minimally invasive surgery, stitching into the heart and attaching
a valve mechanically through a tiny incision. As vice president and
chief development officer at LSI Solutions, Guelzow and his team
develop suturing and knot-tying technology, like COR-KNOT, for
minimally invasive medical devices.
According to Guelzow, research and development for the cardiac
arena have enabled the company to grow. To accommodate
LSI’s progress, in 2014, the company invested $3,084,571 in
construction at the picturesque campus in Victor. In conjunction
with LSI’s private investment, OCIDA coordinated with local
municipalities to provide an incentive equaling $403,472. As a
result, LSI created or retained 197 jobs in Ontario County as a
result. In fact, in 2014 (when the company began working with
OCIDA), LSI had 176 employees. Now, it has more than 300. “The
incentives encouraged a larger growth than we would have had
otherwise and encouraged our business development over the
years,” Guelzow says.
The company’s growth also enables patient recovery. That’s the
theme at LSI, Guelzow says. “People are really tickled and pleased
to understand that what they’re doing on a daily basis here
impacts people’s lives locally. We’ve actually met some of the
people we’ve impacted. People are so proud of their surgeries that
they come over and give us their pictures and tell us their stories.”
Community is just one reason why he believes LSI remains in the
region. “We stay because we like the climate, we like the area, we
like the ability to attract qualified, talented candidates,” Guelzow
says. “We can draw from all areas locally, and even now we’re
starting to get candidates from afar.”

LSI Solutions employee Sierra Talbot, a packaging operator, works on
knot recovery for a component of the company’s technology.

That’s a huge asset for the company, Guelzow says. Previously, it
was more difficult to attract talented professionals from outside
of the area, but the aesthetics of the company’s tucked-away
campus, the scenic Finger Lakes region, the area’s culture, the low
cost of living, and educational and professional opportunities are
a great draw for recruitment, he says.
And the workforce opportunities in Ontario County are a big
attraction for companies like LSI. “There’s always the promise for
growth ... I can always draw from the local talent pool, and it’s
been really simple. I haven’t seen the trials and tribulations that
other companies have seen,” Guelzow says.
In addition to incentives, OCIDA assists companies like LSI in
connecting with these workforce and education opportunities,
partnering with Finger Lakes Community College and other
initiatives in the region to attract, train and retain qualified
workers. Guelzow says these relationships have helped LSI. In
addition to hiring and training, they allowed the company to
make connections.
“Some of the contacts [OCIDA] brought to the table have toured
our campus, and we’ve visited their facilities, as well,” he says.
“So the opportunities brought us a familiarization with what
we’re able to do outside of our current capabilities ... Workforce
development is a strong package for us. The relationships they
have, the people they introduce us to, help us.”
Guelzow isn’t the only one happy about a relocation—Drs. Jude
and Eva Sauer, who started LSI Solutions, moved the company
to its current campus back in 2000 because they were looking to
expand. Sauer liked the property’s appeal, Guelzow says, as there
are 59 acres of a quiet, beautiful campus environment.
Along with the physical move, the company, led by the Sauers,
has transitioned from research into market products. LSI has a
large customer base, Guelzow says, and it’s the patients of the
company’s clients who motivated the Sauers to do what they do.
“Dr. Sauer likes to innovate. He was classically trained as a doctor,
but he had this knack for inventing and finding other ways to do
surgical procedures. And that’s where his calling was.”
From inventors to business leaders to developers, families and
patients—community is the thread that connects Ontario County’s
economic ecosystem. It’s why visionary entrepreneurs like Sauer
innovate here, leaders like Jim Guelzow create here, companies
like LSI flourish here and organizations like OCIDA invest here. As
a result, Ontario County becomes a great place to live, work and
play—allowing its residents to enjoy the educational, professional
and cultural opportunities the region has to offer.

“Quite honestly, the ability to
educate and professionally grow
in this area is unbelievable.”

The Finger Lakes Railway, pictured here in Geneva, is critical for economic
development in Ontario County.

FINGER LAKES
RAILWAY PILOT
PROGRAM PROTECTS
CRITICAL ECONOMIC
INFRASTRUCTURE
The original Finger Lakes Railway (FGLK) payment in lieu of taxes
(PILOT) program provided by OCIDA in 1995—and agreed upon
by all involved counties—was designed to protect a critical piece
of economic infrastructure from abandonment, a very likely
outcome given railroad property taxes.
The goal in 1995 was a shared approach to establish a sixcounty PILOT agreement ensuring preservation of this important
upstate New York rail network, known as the “Geneva Cluster.”
The conditions of heavy property taxes and a resulting lack of
investment led to severely deferred maintenance and a shrinking
rail infrastructure. The PILOT enabled FGLK to reinvest its earnings,
grow its business, contribute to the tax base and foster economic
development in the region, and Ontario County specifically.
FGLK is a key component of each county’s infrastructure. Just
as the local and state highway network is critical for economic
development, railways are, as well. Many important industries
remain and grow in the region because of the availability of rail
and the high-level service afforded by a short line such as FGLK.
FGLK at a glance:
• In 1995, 24 rail customers; 15 with rail sidings. In 2016, 89 rail
customers; 32 with rail sidings.
• In 1995, poorly maintained and out-of-service tracks; small
office trailer; no locomotives serving facility. In 2016, Class 1 and
Class 2 track capable of handling modern and heavier carloads;
five-acre headquarter complex with two repurposed and
upgraded buildings (on tax rolls); two-bay expanded locomotive
maintenance facility.

• In 1995, FGLK employed seven; in 2016, FGLK employed
50+ full-time employees and paid full health insurance for its
employees.
• FGLK’s 2016 customer base employed more than 6,000.
• The types of industries served by FGLK include manufacturers,
fertilizer dealers, grain brokers, farmers, LPG-propane
distributor, warehouses and recyclers.
• FGLK carries 18,000 rail carloads annually, up from 5,500 at its
start, and continuously upgrades ties, rails and sidings.
FGLK’s goal is to maintain annual revenue growth at 4%-5%,
help preserve and expand its customers’ employment, attract new
shippers to our region and extend the geographical reach of our
services. FGLK’s customer base wants to expand and OCIDA wants
to help them.
In 2016, Finger Lakes Railway renewed its PILOT agreement
with OCIDA. The agreement allowed FGLK to continue to be
profitable in the county while serving key businesses in the area.
The agreement also advanced OCIDA’s work in support of Ontario
County’s planning department’s initiative to build a stronger
economic development ecosystem by making shovel-ready sites
across the county.
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Ontario County’s continued success in construction
If you’re seeking evidence of Ontario County’s growth, look no further than the
active construction sites across the area. In 2016, the county helped a number of
major projects get off the ground through incentives for construction that began or
concluded that year.
OCIDA’s support inspires businesses to stay and grow in Ontario County. Whether
companies continue operating here, and whether they pursue expansion plans or
decide to relocate here, their partnership with OCIDA results in an influx of new
investments and new opportunities for county residents.

New Energy Works re-energizes
with OCIDA-assisted rebuild
Nearly three decades ago, New Energy Works Timberframers started as a small timber-frame
company. Today, along with its sister company, Pioneer Millworks, the company employs 130
designers, timberwrights, engineers, craftspeople and community members.
In February 2015, New Energy Works’ fine woodworking division, NEWwoodworks, located in
Shortsville, NY, suffered a catastrophic event when half of the roof collapsed over its 70-yearold building (no one was injured). Largely due to OCIDA’s support and New Energy Works’
commitment to Western New York, the company chose to use the opportunity to consolidate
its groups onto its main campus in Farmington, NY.
The company is building the first complete Cross-Laminated Timber (CLT) project in NY to
house NEWwoodworks and provide storage/shipping for Pioneer Millworks. New Energy
Works has been designing and crafting timber frames across the nation for more than 30
years from its Farmington, NY, and Portland, OR, locations.

Synergy Global Solutions modernizes
with OCIDA support
Synergy Global Solutions Inc. is a 40-year-old locally based, employee-owned, full-service
managed technology service and solutions provider delivering quality technology products
and services through a comprehensive range of customized offerings.
Synergy, in partnership with Galina Development and Morrell Builders, constructed a new
20,000-square-foot flex building at Lehigh Crossing Park in Victor. The company is the first
tenant in the new building. Synergy considered many locations, but OCIDA contributions
made it financially feasible for the company to move its headquarters to Victor.
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With OCEDC backing, Modern Manufacturing
relocates
For 50 years, Modern Manufacturing & Engineering Inc. has established itself as a worldclass leader in providing precision custom machined components and assemblies for a wide
variety of applications. The company offers new technologies, operational excellence and the
responsiveness needed to help differentiate its clients in the marketplace. Ontario County
Economic Development Corp. assisted Modern Manufacturing with a loan to purchase a
vacant building in Farmington, bringing 26 jobs to Ontario County and creating five more.

Cheribundi celebrates growth with
new Geneva facility
Cheribundi, a national brand of tart cherry juice products with deep roots in Upstate New York,
celebrated its growth with a move to a larger facility to accommodate increased processing
activities and a growing team of employees. By staying in Ontario County, Cheribundi honors
its connection to the Cornell Agriculture and Food Technology Park, where a single employee
started this now national brand 10 years ago. OCEDC provided assistance for the equipment
and fit-out of the manufacturing space at the new Cheribundi headquarters in Geneva.
Fueled by the spirit of innovation and the future-focused vision of the Technology Farm
program, Cheribundi grew to be the largest company at the incubator program, employing
60 staff members. In the past three years, Cheribundi has doubled its business two years in
a row and set an aggressive pace for future success with expanded product offerings and a
dedication to the practices that differentiate Cheribundi as a not-from-concentrate tart cherry
juice producer in a highly competitive space.

L-Tron Corporation raises the standards for
workforce development
For more than 40 years, L-Tron has focused on clients and their results. The company,
which employs 16 people and counting, provides complex technology solutions by working
collaboratively with customers to define, develop and deliver personalized solutions.
With financial assistance from OCEDC, L-Tron received ISO 9001 certification. The program
helped the company meet a set of international standards on quality management and
quality assurance. This allows L-Tron to have increased customer satisfaction and competitive
advantage, as well as better company culture and employee morale, driving new business by
leading growth.
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Young Lion Brewing opens up shop with
OCEDC help
Young Lion Brewing is a new microbrewery opening on the north shore of Canandaigua Lake
in Pinnacle North. With a spectacular view of the lake, Young Lion’s tasting room and patio
will brew local beer year-round. Young Lion Brewing’s production side is scheduled to be one
of the largest in New York state—among the top 5%—distributing its beer statewide. Young
Lion reached out to OCEDC for assistance to purchase equipment, including a three-kettle 35
BBL (or 35 barrel) brew house system and five 90 BBL fermenters (storage space for the beer
while it ferments for three weeks).

AV-Bristol revives local building, houses
ClearCove Systems
With OCIDA and OCEDC assistance, AV-Bristol LLC purchased a long-vacant building in Bristol
and is in the process of repurposing the warehouse portion of the facility for ClearCove
Systems’ use. The building, which formerly housed alternative energy company Eagle
Mountain, had gone unused for a few years.
Now, ClearCove Systems will become the building’s new tenant. ClearCove will use the facility
to house spare parts used in the repair and maintenance of its mobile pilot equipment. The
company specializes in patented technologies that transform wastewater to clean energy and
reusable water. ClearCove expects to retain one job and create two as a result of the project.
The Bristol building was financially feasible for AV-Bristol LLC and ClearCove to acquire and
operate due to OCIDA’s support.

OCIDA payment in lieu of taxes programs
provide revenue for the county
OCIDA’spayment in lieu of taxes (PILOT) payments topped $4 million in 2016, including
payments of $961,073 to Ontario County, $374,127 to local municipalities and $3,601,468
to school districts. That means $4,936,668 was returned to taxing entities—revenue that
wouldn’t have happened without OCIDA.
As a result, OCIDA isn’t giving money or revenue directly—the company is simply providing
payments to taxing entities, allowing the organization to reinvest and grow. This ultimately
supports economic advancement in Ontario County and the region.
Finger Lakes Railway, pictured here in
Manchester, is a beneficiary of OCIDA’s
payment in lieu of taxes (PILOT) program.

ATTRACTING, RETAINING AND TRAINING
AN INNOVATIVE WORKFORCE
In the early 21st century, economic development was about people
following jobs. Now, it’s very much about jobs following people. Last year,
OCEDC paved the way for a workforce development program that will be
rolled out in 2017. The special initiative will help bring new ideas with new
value to the county, further encouraging the retention and attraction of
highly skilled people.

premium cider product. The company will expand into 3,000 square feet
of manufacturing space to begin production of its proprietary product and
will serve smaller local cideries with contract manufacturing.
Ontario County is a top place to live and do business because of
comprehensive economic initiatives that focus on employees, as well the
companies that hire them.

In addition, several entrepreneurial centers continue to foster innovation
in the region: Geneva Enterprise Development Center; Port 100, also in
Geneva; STC in Canandaigua, with at least four ongoing entrepreneurial
efforts; and the Cornell Agriculture and Food Technology Park (widely
known as the Tech Farm) in Geneva.

Students work in the Finger Lakes Community College Viticulture and Wine
Center, which is based at the Cornell Agriculture and Food Technology Park.

In fact, the Tech Farm is home to seven incubator companies and the
Finger Lakes Wine Alliance. The campus is also home to FLCC’s Viticulture
Center. In addition to Cheribundi, which was the Tech Farm’s largest
tenant, Agro Research has been a tenant for approximately a year, selling
its organic fertilizers and pesticides to fruit and vegetable growers. In
response to growing space needs, Agro announced plans to build a facility
at the Tech Farm, with construction commencing in spring 2017. The Tech
Farm building sites are shovel-ready, with roads and all utilities in place.
Another company thriving at the Tech Farm is Empire Cider, a one-yearold startup focused on the hard-cider market. It has been located in one
of the Tech Farm’s laboratory spaces for the past year, developing its

—2016 Scorecard
Est. Jobs
Created or
Retained

Est. Amount of
Private-Sector
Investment

Est. Amount of
Public-Sector
Investment*

Project
Description

Mini-Tec Framing

25

$ 4,327,560

$ 587,995

New 55,000 sf building in Farmington

New Energy Works

92

$ 1,894,451

$ 278,518

Add 21,839 sf to Farmington campus

7871 Lehigh Crossing (Synergy Global Solutions)

25

$ 1,234,490

$ 167,697

New 20,000 sf flex building in Victor

7870 Lehigh Crossing (Plockmatic Document Finishing)

16

$

$ 10,656

7,000 sf fitout of building

Victor Business Center (FSI)

102

$ 7,358,356

$ 367,020

Renovate 184,739 sf building & add 8,280 sf

Modern Manufacturing

31

$ 1,080,000

$ 220,000

Purchase of 1111 Corporate Dr., Farmington

Cheribundi

32

$ 4,070,000

$ 200,000

Equipment/fitout of manufacturing space

Geneva Entrepreneurs Lab (Port 100)

N/A

GAIN

34

Lantek
SkyOp

Project

275,000

N/A

$

777,819

$ 349,163

49

$ 1,562,700

$ 228,235

16

$

22,250

$

22,250

Workforce development (train-the-trainer)

L-Tron Corporation

14

$

30,803

$

30,803

Workforce development (ISO 9000 cert.)

Young Lion Brewing

N/A

$

5,000

Fitout of space at GEDC for Port 100
Ag & Food revolving loan fund
Purchase building in Victor

$ 2,369,000

$ 400,000

Equip a 35 BBL brewery

$

$ 230,000

New 6,000 sf building at Tech Farm

285,875

$ 274,125

Purchase vacant building & repurpose

470,000

$

Purchase vacant building & repurpose

Agro Research

6

AV-Bristol LLC**

3

$

AV-Bristol LLC**

3

$

Flightline Electronics

49

$ 11,200,000

$ 532,000

Equipment/fitout of Global Service Center

7665 Omnitech Place

10

$

4,451,051

$ 423,949

Construct new 37,500 sf building

$41,563,480

$4,143,286

TOTAL

504

440,000

90,000

*Public investment from OCEDC comes in the form of a loan that is repaid with interest. Public investment from OCIDA comes in the form of tax abatement. OCIDA determines that its assistance
is required for the project to proceed.
**AV-Bristol LLC borrowed $90,000 from OCEDC and entered a lease/leaseback transaction with OCIDA. Jobs and investments are not double-counted in totals.

THANK YOU
Thank you to the Ontario County Board of Supervisors for its relentless work to
strengthen Ontario County, and to the generous county residents who volunteer their
time to help grow the county as members of the OCIDA and OCEDC boards.
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John Marren, Chairman of the Board and Town of Victor
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Robert Green, Vice Chairman of the Board and Town of Bristol

Tamara Hicks, Town of Naples

Frederick Wille, Town of East Bloomfield

David Baker, City of Canandaigua

Charles Evangelista, City of Geneva

Mark Venuti, Town of Geneva

Todd Campbell, Town of West Bloomfield

Jeffery Gallahan, Town of Manchester

Richard Russell, City of Canandaigua
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Andrew Wickham, Town of Seneca
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Kristine Singer, Town of Canadice
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Pamela Helming, Town of Canandaigua
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Dominick Vedora, City of Geneva
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Mike Davis, Chairman
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Karen Parkhurst

Robert Green, Supervisor
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