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Thank you for the opportunity to collaborate with your county. I have enjoyed this work. It is
rewarding for me to work with a community that is aware of their citizens’ needs and is working
to find new ways to address them.
Ontario County has a solid foundation for becoming more Age-Friendly: from thoughtful
application of Downtown Revitalization Initiative (DRI) funding in Geneva, to the delivery of two
successful Age-Friendly Workshops funded by a NYS Age-Friendly Communities grant, and
the incoming Mobility Manager, among others.
I hope you will utilize this report as an ongoing resource in the efforts to make Ontario County a
more Age-Friendly place, where people can live, work, and play—and thrive!—throughout their
lives.
Esther Greenhouse, M.S., CAPS
Built Environment Strategist
President, Esther Greenhouse, LLC

Ó This document is the intellectual property of Esther Greenhouse, LLC, prepared expressly for
Ontario County, NY. Reproduction of this document in part, or in whole, other than for County
business, is prohibited without the written consent of the author.

OVERVIEW
History of Age-Friendly
New York State has been working on Age-Friendly Communities since shortly after the WHO
created the Age-Friendly Cities & Communities initiative in 2007. Recognizing that cities and
communities worldwide were not designed or planned to meet the needs of the growing number
of older residents, workers, and tourists, this program was created to address this gap. AARP
has led the initiative in the U.S. beginning with pilot projects in New York City and Portland,
Oregon, and now having approximately 500 members nationwide. In 2017, New York became
the first Age Friendly State, and is supporting communities in becoming more Age Friendly via a
grants program. Ontario County was one of the grant recipients and has been using the funds
to educate the community, raise awareness and interest in the Age-Friendly program, and to
ideally have the community leaders pass a county resolution in support to efforts to make
Ontario County more Age-Friendly and better meet the needs of residents, workers, and tourists
across the lifespan.
Ontario County Age-Friendly Workshops
As part of this effort, two virtual workshops were offered. This report focuses on the second
workshop, Creating Thriving Age-Friendly Communities: from Vision to Reality. This virtual
workshop provided a foundation for the community to be able to meet the needs of citizens
throughout their lives. Attendees gained knowledge of the power and attributes of the built
environment in relation to a greater understanding of users’ needs, abilities, and senses as they
change across the lifespan. This is crucial for communities to understand and apply in working
to address issues such as providing housing and services to meet the needs of older adults and
persons with disabilities. It is also crucial in understanding the impact of the built environment
on health and the need for health-related services for citizens of every age, particularly as the
built environment is now recognized as one of the social determinants of health, impacting
people throughout their lives.
Presentation
A one-hour presentation provided stakeholders and decision makers with an understanding of
the impact of the built environment on people across the lifespan and ability span through the
Enabling Design Approach, which is a way for communities to remove unnecessary obstacles to
functioning and to leverage features of the built environment to enable their citizens to live as
independently as possible. A key aspect is understanding that the status quo of our
community’s infrastructure, buildings, and housing stock is not benign, and that design can be
used to delay and prevent unnecessary decline and dependency, if it is designed to enable
citizens to thrive. See more on the Enabling Design Approach in the Key Concepts section.
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Breakout Session
Working in small groups, participants used the Worksheet (see Addendum) to explore the
concepts from the presentation and to begin applying them to their own communities. They
also considered possible solutions employed by other communities, which were presented in
the presentation, or raised by others within their group.
Review the annotated worksheets from each Breakout Group in the Addendum. Both the
issues raised and the feedback Esther Greenhouse provided should be used by the Age
Friendly Task Force to begin exploring and addressing, as well as for a larger scale in an Age
Friendly Housing + Planning Summit.
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KEY CONCEPTS
Key concepts to share with the community as you go forward include:
The Enabling Design Approach
is a strategy for leveraging the built environment to enable people to function at their highest
level.
Comprised of Theory, Fact, and Solution.
THEORY: Environmental Fit and Press

There is an optimal fit between a person and the built environment. The design of our built
environments impacts people’s level of functioning and well-being. This can be explained by
the theory of environmental fit and press.*
good fit = independence and high functioning
poor fit = press = dependence, dis-abling, reduced functional ability
When there is poor fit between a person and their environment, the environment acts a
stressor, pressing down on their abilities, pushing them to an artificially lower level of
functioning. This can be prevented, and often reversed, by design which respects human
variations, enabling people to function at their highest level possible.

FACT: The Status Quo is Not Benign
Data and conventions have created a building stock which is optimally designed for the
average height male, with high sensory and cognitive abilities, forcing everyone else to
adapt. This unnecessarily results in reduced functioning, independence, and efficiency and as
well as increased demands on services and costs. This is a real variable in all types of
environments including housing, communities, hospitals, senior living, and workplaces.
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SOLUTION: The Enabling Design Approach
Enabling Design is focused on the goal of using the built environment to enable people to
function at their highest level in order to THRIVE.
This unique strategic approach incorporates:
-design + design thinking
-strategic planning
-environmental psychology
-community planning
-gerontology
-finance + economics
to develop places and initiatives which positively impact people’s lives by improving the world
around them.
As design has the power to dis-able or enable, we must examine our standards and practices
to create housing, communities, and workplaces which enable.
Design which enables people to live and work as independently as possible can serve to keep
people at home, reduce inefficiency in the workplace, thereby reducing costs to individuals,
society, and companies. As societal, corporate, and personal financial resources decrease,
and life-expectancy increases, we must look to environmental features to help keep people
functioning and healthy, independent and happy.

*Lawton, M.P. & Nahemow, L. (1973). An ecological theory of adaptive behavior and aging. In C.
Eisdorfer & M.P. Lawton (Eds.), The Psychology of Adult Development and Aging (pp. 657-667).
Washington DC: American Psychological Association.
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The Longevity Economy
In the U.S. fifty-one cents of every dollar is generated by people 50 and older and this
demographic represents over $645 billion in state and local taxes. How is your community
recognizing and leveraging this resource? What are you doing to maintain this resource in your
community?
Home and Community Design Features as an investment in reduction of services
Understanding that the built environment is unnecessarily lowering the level of functioning and
independence of your citizens, workforce, and visitors, you can use the Enabling Design
Approach to shift your housing stock and infrastructure to enable greater independence. Typical
age-related changes begin affecting daily functioning when people are in their forties but our
environments are not designed for this. In order to limit the effects of environmental press, and
help your population maintain as much independence as possible as they age, there must be a
shift in how environments are designed.
A Unifying Framework for Post-COVID Recovery
Applying an Age-Friendly lens can be a unifying framework to address seemingly disparate and
competing community needs. While the starting point is meeting the needs of the growing older
adult population, aging is typically not a discrete event and occurs over a lifetime. Today’s
youth will be tomorrow’s elders.
Remember, becoming an Age-Friendly Community is iterative work. Not only will you develop a
five year plan, and then create a new one when that work is completed, but throughout the
process you will repeat helpful steps like holding workshops to introduce more members of your
communities to the Age-Friendly framework, to hold up successes, and develop, revise, and
expand your efforts.
MODEL
The City of Ithaca and Tompkins County began looking at Age-Friendly Communities program
around 2010. They convened focus groups and consensus building workshops and combined
them with required NYS Office for Aging Assessments, formed a Task Force and used these
resources to create an Age-Friendly Action Plan. They received support from the County
Legislature and the Mayor of the City of Ithaca. In 2019, they were awarded a grant from the
Health Foundation of Western + Central NY to create an Age-Friendly Center for Excellence.
As part of this work, a series of Age-Friendly Training Workshops are planned for 2021, and the
next five-year plan is being developed.

Page 5 of 17

NEXT STEPS & RECOMMENDATIONS

• Form an Age Friendly Task Force
to begin creating a framework and forum for dialogue, exploration, and planning in order to
create a preliminary plan for becoming an Age Friendly Community in the AARP and WHO
programs.

• Assess Current Age Friendly Efforts
One of the first projects for this Task Force could be to identify current and past projects
within the County which represent Age-Friendly principles.
This will serve to:
-collect important information that can be used in a variety of ways (the
workshop, a report, your application to AARP & WHO, the foundation of your five
year plan)
-prepare for a workshop on the topic
-help task force members learn what AF is and about the 8 domains and begin
developing a sense of how AF relates to their community
-have the task force begin their efforts from a place of strength

• Take Advantage of the FREE AARP Age-Friendly Resources
AARP has invested in creating extensive resources for communities to access and use
available on their website. There are examples of success stories from communities around the
nation which can serve as sources for ideas as well as examples of precedence.
Bring on an intern or a volunteer to mine the website for relevant information and share with the
Task Force.

• Convene (additional) Age Friendly Workshops
Ontario County is off to a great start having held two important virtual workshops: the first on
Age-Friendly, the social determinants of health, and smart growth; the second on the role of the
built environment on impacting and shaping the community.
Your next workshop might be “Building on Successes of Age-Friendly Projects & Programs” to
showcase current and past projects which represent Age-Friendly principles and domains. This
is incredibly important to demonstrate to the community that you are not starting from null, but
you are already doing Age-Friendly projects and working on becoming more Age-Friendly.
Communicate that using an Age-Friendly lens to enable the greatest independence possible
across the life span and ability span is a unifying framework to address seemingly disparate and
competing community needs. Dedicate a portion of the workshop to the hands-on activity of
exploring how other existing programs can be made to be more Age-Friendly; provide attendees
with a list as starting point. See the “Age Friendly Training Workshop Series Tool Kit” in the
Addendum for ideas on additional topics and to see how much you’ve already accomplished.
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• Convene a county-wide Age Friendly Summit & Consensus Building Forum
to explore these issues and to begin prioritizing issues and approaches. It might be specific,
focusing primarily on Housing + Planning, and inviting in regional builders and developers,
municipal and private planners, realtors and landlords, agencies, economic development
organizations, and the business community.
The event should provide presentations on issues, programs, and data in the region, drawing on
experts and practitioners from the region. It should provide opportunities to respectfully raise
and explore potentially sensitive or controversial subjects such as mandates, public sector vs.
private sector actions, builders as overly concerned with profit vs. the numbers behind trying to
build housing, etc., and ideally begin to consider them in relation to potential solutions,
programs, and models.
This event is also a wonderful opportunity for a sensitivity training to give participants an innate
understanding of the poor fit between the built environment and people’s needs and abilities,
which is a crucial perspective to have when exploring these issues and beginning to work
towards realistic solutions.
MODEL
Esther Greenhouse has convened such forums for counties, regions, and national conferences.
One model is the ASA/APA Summit on Livable Communities: Planners and Aging Network
Professionals Working Together to Plan Livable Communities for All Ages at the American
Society at the 2017 Aging National Conference. We were able to attract dozens of regional
planners to a national aging association conference. The 225-person event allowed aging
services professionals and municipal and private planners to hear the views of the other group,
why and how they should be collaborating--or at least communicating. A variety of practitioners
operating in various roles presented their AF success stories, including the hurdles they
overcame. Following these examples, breakout groups used a simple worksheet exploring one
of the eight Domains of Livability to learn from each other about challenges and successes in
communities around the country. This successful convening was replicated at additional
conferences and inspired additional events.

• Use a Sensitivity Training to Raise Awareness and Create Buy-In
Community stakeholders who participate in a sensitivity training by temporarily altering their
senses and abilities experience the built environment in a new way. This allows them to
innately understand the gap between the community’s spaces and places and the needs and
abilities of the population. This is an important step in understanding that the status quo of your
community’s built environments are unnecessarily disabling and why and how they could be
changed to address this in upcoming renovations and new construction.
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ADDENDUM
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Enabling Thriving Communities: from Vision to Reality
WORKSHEET
Assess what you are already doing, identify what needs to be done.
HOUSING

1. STRATEGIES FOR QUALITY HOUSING OPTIONS ACROSS THE LIFESPAN

MAINTENANCE & MODERNIZATION OF

YES

NO

IN PROCESS

EXG. HOUSING STOCK

BARRIERS/
OBSTACLES

Weatherization program
Funding/financing for home modifications
Universal Design tax incentives
Visitability resolution
Visitability ordinance

Describe any barriers to the adoption of ordinances and policies which are supportive for the
above? Identify the key stakeholders needed to be involved with this process.

1

ZONING & LAND USE
1. Accessory Dwelling Units (ADUs), are recognized as an important mechanism to add to a a
community’s accessible and affordable housing stock and to allow people to remain in their
communities. ADUs can support multigenerational families, informal caregiving for older adults
and provide a source of essential income for residents of any age.
BY PERMIT

BY RIGHT

NOT ALLOWED

OTHER

ADUs
Granny flats
Year-round
Rental
Seasonal Rental
Apartments
Multi-units
Mobile Homes
Modular
Home sharing

Describe any barriers to the adoption of ordinances and policies which are supportive for the
above? Identify the key stakeholders needed to be involved with this process.

2

2. OTHER POLICIES WHICH IMPACT HOUSING + COMMUNITIES ACROSS THE LIFESPAN
Do you have in place, or could you consider:
Do you have in place, or would you

YES

NO

IN PROCESS

consider:

BARRIERS/
OBSTACLES

Smaller minimum floor areas
Smaller lot sizes/greater density
Compact/cluster development
Fourplexes
Townhomes

Describe any barriers to the adoption of ordinances and policies which are supportive for the
above? Identify the key stakeholders needed to be involved with this process.

3

APPLYING AN AGE FRIENDLY LENDS

-Who needs to be involved in Age Friendly efforts in your community?

-If you received any grants to improve your community, how could you incorporate AgeFriendly?

3. Describe what Age Friendly policies, ordinances, programs, and incentives are already in
place in your community.

4. a) Describe any barriers to the adoption of ordinances and policies which are supportive for
the above?

b) Identify the key stakeholders needed to be involved with this process.

4

BREAKOUT GROUP 1:
Enabling Thriving Communities: from Vision to Reality
Use this worksheet as a guide for discussing and assessing what is already being done in your
community and identify what needs to be done.
HOUSING
Describe any barriers to the adoption of ordinances and policies which are supportive for the
above. Identify the key stakeholders needed to be involved with this process.
Maintenance + Modernization of

YES NO

IN
PROCES
S

Housing Stock
X

Weatherization program

Funding/financing for home

Run cooperatively with Wayne
County. Very low income limits,
huge needs.

X

Limited amount of funding available
through county. Catholic Charities
administers program regionally. No
incentive for owners of rental
property to make improvements—
not much competition AND the
owner is not paying the utility bill
AND reluctance to give up rental
income while renovations being
made. Trouble finding contractors
that you trust.

modifications

Look at NAHB’s CAPS
program
Universal Design tax incentives

X

barrier
Visitability resolution

BARRIERS & STAKEHOLDERS

X

Tax Cap imposed by state makes it
very difficult to grant new tax
avoidance
Pushback from developers, not
enough will. Municipal board lack
of political will, even though simpler
design guidelines. Depends on how
large physical changes need to be.
City of Geneva business $10K.
Same as above. Need to be practical
in imposing mandates.

Visitability ordinance

1

ZONING & LAND USE

Do you have in place, or would

YES

NO

IN
BARRIERS & STAKEHOLDERS
PROCESS

you consider:
Smaller minimum floor areas

X

Smaller lot sizes/greater density

X

Accessory Dwelling Units (ADUs)

X

Large floor area for residences is
used to control mobile homes, so
reluctant to reduce minimum
requirements. Why?
Municipalities believe negative
Is this
accurate? impact on property values
Same as above. In communities
with lake front, these provide
additional short term rental
opportunities on small lots that
creates problems with neighbors
and for the municipality.

TRANSPORTATION
1.

What existing transportation options/programs in your community could be considered

Age Friendly?
RTS-Ontario buses all handicap accessible. Office for the Aging runs a transportation office to
support seniors. Challenges in picking destinations that are accessible. Need/Barrier.
Points to need for
changing building
2.
How could existing programs be made more Age Friendly?
stock.
Difficulty in rural areas, no accessible route between street and door of residence and no
assistance available, even for Dial-a-ride service

3.

Look at the Age Friendly
communities in Maine in AARP’s
program. They have tackled many
of these challenges.

What transportation needs are unmet?

See above
4.

Who are the relevant stakeholders and potential champions who should be involved in

revising existing and developing new transportation options?

2

BREAKOUT GROUP 2:
Enabling Thriving Communities: from Vision to Reality
Use this worksheet as a guide for discussing and assessing what is already being done in your
community and identify what needs to be done.
HOUSING
Describe any barriers to the adoption of ordinances and policies which are supportive for the
above. Identify the key stakeholders needed to be involved with this process.
Maintenance + Modernization of

YES

NO

IN
BARRIERS & STAKEHOLDERS
PROCESS

Housing Stock
Weatherization program

X

NYSERTA Grants but they are
for very low income .

Funding/financing for home

X

Limited funding through Bishop
Sheen and USDA, usually for
very low income. Some help
available to veterans. Most people
aren’t aware of the grants and the
process can take a long time.

modifications

Universal Design tax incentives

x

There are disincentives to modify
a home for example adding a
bathroom can result in increased
property taxes

Visitability resolution

x

This is up to each
town/municipality

Visitability ordinance

How to address these? If home modifications are not made because of
concerns of increased taxes, what are the options?
- cost-benefit analyses for the homeowner to make the modifications and
for the municipality if offering incentives
-consider an education program to encourage enabling design features in
all renovations and new construction. When bathrooms are being added,
or kitchens being renovated, this is a perfect opportunity to shift the
housing stock. How can you promote this? How can you make this a
reality, rather than a missed opportunity?

1

ZONING & LAND USE
Do you have in place, or would you

YES

NO

consider:

IN
BARRIERS & STAKEHOLDERS
PROCESS

Smaller minimum floor areas
Smaller lot sizes/greater density
Accessory Dwelling Units (ADUs)

x
Barrier

Would like to see this permitted
in the towns, one participant
would like to see this allowed in
Bristol. Zoning and Planning
boards in the municipalities
would be needed.

TRANSPORTATION
1.

What existing transportation options/programs in your community could be considered

Age Friendly?
RTS-Ontario buses all handicap accessible.
Office for the Aging contracts with RTS to provide transportation through Dail A Ride, shopper
buses and subsidized bus passes. The amount of service RTS is able to provide is declining
because they are unable to find drivers. RTS is also not able to provide door to door, seniors
must meet the bus at the curb. A more enabling built environment can help with this.
Other alternatives are being sought by OFA such as GoGo Grandparent, a service that
arranges for Uber and Lyft for seniors that can’t manage the app.
OFA will also be getting a mobility case manager through a 5310 DOT grant through Lifespan in
2021.
2.

Great! Look at ITN America.
How could existing programs be made more Age Friendly?

Mobility manager could help link people to the most appropriate and efficient type of services.
Need door to door and door through door services.

All of this information is a
great starting point for AF
3.
What transportation needs are unmet?
Task Force to work with
Assisted transportation and same day transportation is needed. Mobility Manager
4.

Who are the relevant stakeholders and potential champions who should be involved in

revising existing and developing new transportation options? RTS, County , not-for profit
community leaders from ARC and United Way, residents
2

BREAKOUT GROUP 3:
Enabling Thriving Communities: from Vision to Reality
Use this worksheet as a guide for discussing and assessing what is already being done in your
community and identify what needs to be done.
NOTES FROM GROUP

Housing:
Everyone was aware of Weatherization Program; participants not in the social services
didn’t know who provided it or how to apply.
OFA was aware of Bishop Sheen, USDA Rural Development and VA accessibility
grants/loans for home improvements and repairs. “Lack of awareness” was cited by
some participants.
Tax incentives for universal design: it should not be a choice to attract either work force
population or retirees with home builds, it should be accessible to all as a new standard
for code and building. The first step is to communicate this vision to builders in this
area.
Great topic to explore with AF Task Force and in Housing & Planning Summit. Very
important to hear Builders’ and Developers’ perspectives for realistic solutions.

Zoning and Land Use:
Conservation subdivisions allow smaller square footage with the use of a planned,
shared green space. Use of a second dwelling (ADU) is difficult w/ current zoning,
mostly prohibited. There was a question of rerouting sewer and water when Barrier
building/adapting structures.
Typically, access to existing utilities is seen as one of the
advantages of ADUs.

Transportation:
Everyone in the group was aware of some transportation options, and the difficulties of
this in a rural county.
Cited examples were:
RTS, Wegmans shoppers bus, OFA van, Medicaid transportation.
In response to a discussion about lack of space for a turnaround for buses in some
senior building parking lots, one participant spoke about European historical cities that
use smaller buses.
The above Transportation issues are a great starting point for exploration. What if
you moved to smaller buses? What are the costs? Could this be for a special
dedicated route? Where?
What if you changed the requirements for senior
living developments and subdivisions re: sufficient turnaround space?

BREAKOUT GROUP 3:
Enabling Thriving Communities: from Vision to Reality
Use this worksheet as a guide for discussing and assessing what is already being done in your
community and identify what needs to be done.
NOTES FROM GROUP

Housing:
Everyone was aware of Weatherization Program; participants not in the social services
didn’t know who provided it or how to apply.
OFA was aware of Bishop Sheen, USDA Rural Development and VA accessibility
grants/loans for home improvements and repairs. “Lack of awareness” was cited by
some participants.
Tax incentives for universal design: it should not be a choice to attract either work force
population or retirees with home builds, it should be accessible to all as a new standard
for code and building. The first step is to communicate this vision to builders in this
area.
Great topic to explore with AF Task Force and in Housing & Planning Summit. Very
important to hear Builders’ and Developers’ perspectives for realistic solutions.

Zoning and Land Use:
Conservation subdivisions allow smaller square footage with the use of a planned,
shared green space. Use of a second dwelling (ADU) is difficult w/ current zoning,
mostly prohibited. There was a question of rerouting sewer and water when Barrier
building/adapting structures.
Typically, access to existing utilities is seen as one of the
advantages of ADUs.

Transportation:
Everyone in the group was aware of some transportation options, and the difficulties of
this in a rural county.
Cited examples were:
RTS, Wegmans shoppers bus, OFA van, Medicaid transportation.
In response to a discussion about lack of space for a turnaround for buses in some
senior building parking lots, one participant spoke about European historical cities that
use smaller buses.
The above Transportation issues are a great starting point for exploration. What if
you moved to smaller buses? What are the costs? Could this be for a special
dedicated route? Where?
What if you changed the requirements for senior
living developments and subdivisions re: sufficient turnaround space?

BREAKOUT GROUP 4:
Enabling Thriving Communities: from Vision to Reality
Use this worksheet as a guide for discussing and assessing what is already being done in your
community and identify what needs to be done.

HOUSING
Describe any barriers to the adoption of ordinances and policies which are supportive
for the above. Identify the key stakeholders needed to be involved with this process.
Maintenance +
Modernization of Housing
Stock

YES NO IN
BARRIERS & STAKEHOLDERS
PROCESS
Limited funds through program run by
Wayne County org

Weatherization program
Funding/financing for home
modifications

x

This is
exemplary
& should be
promoted
as a model.
CBA of
mods vs.
increased
pool of
tenants.

Never say never, but an uphill battle

Universal Design tax
incentives
Visitability resolution

Yes limited funds available from
County
City of Geneva City of Geneva in
prioritizing elevator access in spending
proposal for Downtown Revitalization
Initiative contributed to marketing
buildings for re-use AND increasing
supply of visitable upper story rental
units.

The goal is not
to increase ADA
units, but to
decrease
demand for
them by making
all other units
Visitable/
Enabling

Even if resolution doesn’t have teeth, it
can education and motivate change
County Planning Board can encourage
local municipalities to ask/require
more than minimum 5% ADA rental
units in new developments and for
visitable single family homes. Terrific.

Visitability ordinance
Additional Comments
How can you
Accessibility also often lacking in public places including medical offices. address this in
Difficulty funding ??? contractors to complete home repairs/modifications.new construction
& renos?
1

TRANSPORTATION
1. What existing transportation options/programs in your community could be
considered Age Friendly?
Transportation options are siloed – OFA, VA, ARC, RTS/Dial-a-ride,USDA
Why is this problematic? What would the ideal look like? How can the AF
Task Force + the Mobility Manager unite them in a more comprehensive
system with minimal gaps and overlaps?
2. How could existing programs be made more Age Friendly?
3. What transportation needs are unmet?
Ontario County residents don’t have choice not to drive
How are non-driving youth and other adults managing who don’t have
cars?
How could expanding transportation options help people who have
cars but at a great economic burden?

4. Who are the relevant stakeholders and potential champions who should be
involved in revising existing and developing new transportation options?
Additional comments
1. Car centric transportation system includes not only lack of options for those who
don’t drive, but the impact of wide, straight, fast vehicles using rural roads on safety
of youngest and oldest drivers, bicyclists, and pedestrians.
Crucial. What’s the easiest way to address this? Reducing the speed limits?

2. Mennonites don’t drive and have a network of others who drive them when needed.
Can this network be leveraged to expand transportation options for non-Mennonites
AND the business viability of those providing transportation?
3. Developers don’t inquire about public transit access when selecting sites and
designing site layouts. Evidence of communication with RTS Ontario could be
required by local planning boards at concept or preliminary site plan review.
This is an important barrier and potential solution to make your communities more
Age Friendly across the lifespan. How can you go farther with this? In addition to
evidence of communication with RTS, what guidelines and requirements would a
developer need to meet? What are the barriers developers face? How can you
address them in order to have more enabling infrastructure?
2

MODEL
Age Friendly Training Workshop Series Tool Kit
While Ontario County has successfully delivered two Age-Friendly workshops in 2020, and one
in 2019 with Bill Armbruster of AARP, there are more topics to address in additional workshops.
Also, you may want to revisit topics in the future, so as the Age-Friendly effort grows you are
bringing in new stakeholders to participate.
Overall Theme:
“Age Friendly + Ontario County: Why It Matters to All Agencies, Residents, & Visitors”
Attendees:
representatives of each county agency
town supervisors
municipal planners
citizen planners
representatives from hospital and regional healthcare system(s)
regional or county economic development organization
foundations
chamber of commerce and business community
builders association and board of realtors
citizens
Promotion:
Promote via email, social media, articles in the local papers, list serves. It is also important to
personally call key attendees when you set the date, and as a follow-up to ensure that they
participate or send a representative.

Series Outline
Note: highlighted text indicates topics which Ontario County has already addressed.
Workshop 1: What is Age Friendly Anyway? How it Benefits Agencies, Residents,
Visitors, and Businesses
This workshop can be a kick-off to promote Age-Friendly, particularly after an Executive Order
has been signed.
Suggested Agenda
History/highlights of AF in NYS
NYS Executive Order, HAAAP, social determinants, CFEs (potential guests from NYS Office for
Aging, NY Academy of Medicine)
AARP Age Friendly (Randy Hoak AARP NY/Bill Armbruster AARP)
How Economic Development goals and Age Friendly principles can create great places
for all ages to live, work, and play (county or regional economic development
representative)
Best Practices in the County (showcase at least one project with a representative)
Q & A/Discussion
Workshop 2: Spaces & Places: Leveraging the Built Environment for Successful Age
Friendly Communities
Suggested Agenda
Presentation (Esther Greenhouse)
Breakouts: use worksheets to explore policies (assigned Breakout Rooms, need
facilitators for each room, approx. 7 attendees/room, from different municipalities +
organizations)
Large group discussion
Q & A/Key Takeaways
Workshop 3: Zoning + Planning for Age Friendly Communities
Suggested Agenda
AF Communities and the NYS Executive Order, state level (Paul Beyer, NYS Director of Smart
Growth)
What is Smart Growth? How does it relate to AF Communities and Executive Order in our
County? (County Planning Director)
AF in Action: successes and missed opportunities (municipal planners)
Q & A/Discussion

Workshop 4: Age Friendly for Community Health + Wellness
Suggested Agenda
Presentations:
Overview: Issues, involvement in HAAAP, efforts to date (Office of the Aging Director)
Social Determinants of Health
HAAAP, CHIP + CHA (Dept. of Health representative)
Age Friendly Healthcare Systems (representative from HANYS https://www.hanys.org/agefriendly/ or from your local/regional healthcare system)
Panel Discussion: w/prompts, then expanding to Q & A
Q & A/Discussion
Workshop 5: Age-Friendly Economic Development: How Age-Friendly can support
Economic Development and Businesses in the County
Suggested Agenda
The Intersection of Age-Friendly and Economic Development Goals (representative from county
or regional economic development council)
representative from Chamber of Commerce
Q & A/Discussion

RESOURCES
Age-Friendly NYS
NYS is the first Age-Friendly state in the nation and is now offering funding to help communities
to become Age-Friendly. https://aging.ny.gov/news/nysofa-releases-grant-application-createage-friendly-communities-0
AARP Age-Friendly Communities
Articles and resources on Livable Communities, aging in place, ADUs, transportation, and more.
https://www.aarp.org/livable-communities/
To learn more about a local example, visit http://tompkinscountyny.gov/cofa/age-friendly
Increasing Rural focus: https://www.aarp.org/livable-communities/tool-kits-resources/info2019/rural-livability-focus-group.html
The AARP Home Fit Guide
Just updated in 2020, this practical Guide contains worksheets to help older adults and/or their
adult children assess their homes in order to make small-scale modifications and also work with
contractors on larger projects to enable successful aging in place.
https://www.aarp.org/livable-communities/housing/info-2020/homefit-guide.html
AARP International’s Equity by Design Initiative
Began with an effort to generate a quantum leap in design and planning for the lifespan,
resulting in the principles for Creating Enabling & Equitable Housing and Multigenerational
Communities https://www.aarpinternational.org/File%20Library/Build%20Equity/BuiltEnvironment-Principles-FINAL.pdf The dialogue series has thought leaders explore the
principles in relation to real world challenges. Additional resources are provided and future
phases are in development. https://www.aarpinternational.org/resources/equity-by-design
AARP The Longevity Economy
Overview and link to many resources exploring the fact that in the U.S., fifty-one cents of every
dollar is generated by people 50 and older and this demographic represents over $645 billion in
state and local taxes. How is your community recognizing and leveraging this resource? What
are you doing to maintain this resource in your community?
https://www.aarp.org/research/topics/economics/info-2019/longevity-economy-outlook.html
AARP Public Policy Research Institute
Current research on aging issues presented in summaries, briefs, and full reports.
https://www.aarp.org/research/topics/community/

AARP + Transportation
Just one of many resources: https://www.aarp.org/content/dam/aarp/ppi/2018/08/creatingtransportation-system-we-want-aarp-ppi.pdf
Age-Friendly Rural Planning
An article in Planning, December 2020, explaining the Age-Friendly framework, providing
examples from real communities, and providing rationale. Consider using this as a resource to
help inform stakeholders in your community.
https://planning.org/planning/2020/dec/age-friendly-rural-planning/
Design for A Lifetime
A 4-part PBS series on applying enabling design features to private residences to create
environments which support successful aging in place.
http://www.esthergreenhouse.com/pbs/
Aging in Community Policy Guide & Talking Points
https://planning.org/policy/guides/adopted/agingincommunity.htm A resource Esther
Greenhouse co-authored for the American Planning Association, if you don’t have access to
APA materials, please send an email to esg@esthergreenhouse.com requesting these pdfs.
Certified Aging in Place Specialist (CAPS)
The National Association of Home Builders and AARP create the Certified Aging in Place
Specialist (CAPS) program to train builders, developers, architects, designers, occupational
therapists, physical therapists and other professionals to help families with modifications to
enable successful aging in place. Information on the CAPS program, how to attain the
designation, and professional benefits such as the national, searchable directory.
http://www.nahb.org/en/learn/designations/certified-aging-in-place-specialist.aspx
Esther Greenhouse, LLC
A Built Environment Strategist collaborating with municipalities to leverage their housing stock
and infrastructure by using the built environment as an intentional resource to retain/attract
citizens, decrease unnecessary demands on services, and enable tourists. Niche: AgeFriendly Communities http://www.esthergreenhouse.com
Housing an Aging Rural America
Just one of many reports from the Housing Assistance Council (HAC). Additional resources
focus on Veterans, persons with disabilities, and Energy Star housing.
http://www.ruralhome.org/sct-information/mn-hac-research/mn-rrr/1035-rrr-rural-seniors-2014

The IDEA Center, University of Buffalo
The leading university in both accessibility and Universal Design research, there are several
documents available online, and books like “Inclusive Housing: A Pattern Book” for purchase.
http://www.ap.buffalo.edu/idea/ They have also created a new certification, similar to LEED,
which is to promote the design of public and private buildings which are Universally designed
https://thisisud.com
North Carolina State Center for Universal Design
Though not active due to a lack of funding, there are still plenty of Universal Design resources to
access including articles, homeplans, and other free downloadable information.
https://www.ncsu.edu/ncsu/design/cud/
https://www.ncsu.edu/ncsu/design/cud/about_ud/about_ud.htm
NYS DEC Community Smart Growth grants
These grants now incorporate an Age-Friendly focus. From the NYS director of Smart Growth:
“The focus for this round of Smart Growth Grant applications is creating age-friendly
communities. Age-friendly projects help create more livable communities for people of all ages
and applicants are encouraged to submit projects that enhance these characteristics.”
https://www.dec.ny.gov/lands/103864.html
Rensselaer Polytechnic Institute (RPI) Lighting Research Center
NYS residents receive a discount on courses thanks to a NYSERDA grant
https://www.lrc.rpi.edu/education/outreachEducation/index.asp
Veterans Administration Funding
The over 7200 veterans in Ontario County may be eligible for anywhere from $2000 to over
$90,000 in funding for home modifications https://www.payingforseniorcare.com/homemodifications/veterans-sah-sha-hisa-grants
Visitability
is a movement advocating for features in residential housing to enable people with mobility
needs to visit the homes of their friends and relatives. Fortunately, these features benefit
everyone! This website provides information on costs, policies, construction, and resources.
Visitability is a means of shifting your community’s housing stock to create residences which
enable a wider range of people to not only to visit, but to actually live in these homes.
Remember there is an enormous difference between an ordinance and a resolution.
Communities, such as Pima County AZ, which have enacted ordinances have created real
change. https://visitability.org/

WiFi-Enabled School Buses
In 2012 the superintendent of the public school system in one of the nation’s poorest, and
largest, school districts found a way to provide internet access for the poorest and most remote
students: park Wi-Fi enabled school buses throughout the district once they’ve completed their
routes https://www.pbs.org/newshour/show/wi-fi-on-wheels-leaves-no-child-offline In 2020
COVID-19 has spurred the replication of this model throughout the nation. How can your
community use this as a model for solving significant problems with digital access or other
issues?
Way 2 Go Tompkins County
Attempting to provide transportation options in a diverse region: a small city, towns & villages,
and rural areas is a challenge. This program In Tompkins County can serve as a model for
potential programs in your community. http://ccetompkins.org/community/way2go and includes
Gadabout, providing volunteer-driven transportation for older persons and people with
disabilities as well as an ADA paratransit system. Gadabout has been operating since in 1976
in a spread-out rural community https://gadaboutbus.org/

